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D.O.No. K-16012/5/2016-AMRUT~I1

Dated: 12thAugust, 2016.

Dear Sir/Madam

Atal Mission for Rejuvenation and Urban Transformation (AMRUl)
provides for financial support for management of Mission at State/ city leveLIn this
regard a D.O. letter has been written to the Chief Secretary of the State/UT
Governments by Secretary, Ministry of Urban Development. A copy of the letter is

enclosed for reference.

2. It is requested that the appropriate action may be taken to set up the
institutional mechanism for capacity building and other related structure so as to
make sure requisite expertise and proper structure to support effective
implementation of Atal Mission for Rejuvenation and Urban Transformation

(AMRUI).

Yours sincerely,

~ ..
(Neeraj Mandloi)

To:

Principal Secretary (UD)of all the States/UTs

Copy to:

Municipal Commissioners/Officers-in-Charge of all Mission Cities.
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Dear Chief Secretary / Administrator
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Government of India
Ministry of Urban Development

Nirman Shawan, New Delhi-110011

D.O.No.K-1601215/2016-AMRUT-1i
August 11, 2016

I am writing to you regarding creating adequately staffed support teams at the state and
city level for improved implementationofAtal Missionfor Rejuvenationand UrbanTransformation
(AMRUT).

In this regard, Iwould like to drawyourattentionto the fact that afterthe launchofAMRUT,
the Ministry had issued a detailed circular on 18thAugust 2015 (copy enclosed) to re-align the
Comprehensive Capacity Building Programme (CCBP) with the AMRUT and Smart Cities
Mission.The CCBPwas launchedas a part of JnNURM in 2012-13,which primarily provided for
creating professionalmanagementteams at State and city level.

2. The circular provides a mechanismfor an institutional structure and capacity support at
the State and city level. It has provisions for a six-member team for State level mission
managementunit and another set of experts numberingfrom two to six (dependingon the size of
city), for each of the AMRUT Mission city.

3. Adequate financial provision has been made in the Mission guidelines to provide
necessaryadministrativefunds for these personnel. Apart from utilisingthe funds releasedunder
CCBP programme,expenditure incurred towards these missionmanagementunits is admissible
from the 8%Administrative fund for the State underAMRUT. The circular providesthe option to
either retain the experts already working at State and city levels or to make fresh appointments,
on contract basis. The state government/statemission directors may undertake this exercise at
their level or delegate it to the municipal commissioners/chiefexecutives of the mission cities for
the city level positions.

4. You would agree that in order to implement the mandate of AMRUT, a significant
enhancementin existingcapacityat State and city level is required.The above-mentionedcircular
aims to empower the States preciselyfor this purpose.

5. I request you to kindly ask the Urban DevelopmentDepartment in the State to take full
advantage of these provisionsand to ensure that these Units are put in place urgently.

With regards,

To
Chief Secretary/Administrator of all States/UTs

Yours sincerely,

(Rajiv Gauba)



Smart City

No.K-13012/101(16)/2015-SCM-III-V
Government of India

Ministry of Urban Development
Smart Cities Division-III

***** Nirman Bhavan, New Delhi
Dated: ia" August 2015

OFFICEMEMORANDUM

Subject: Re-aligning of Comprehensive Capacity Building Programme (CCBP) with Smart Cities
Mission and AMRUT

A sound institutional structure is the foundation to make the Smart Cities Mission and
AMRUT Mission achieve their goals. Guideline no. 13.1 of AMRUT requires States to undertake
extensive Capacity Building Activities for their ULBs to achieve urban reforms and implement
projects in Mission mode. For this, the Comprehensive Capacity Building Programme (CCBF»has to
be realigned towards the priorities of the new Missions by the Mission Director. One component of
the institutional development of ULBsand States is to have human capital on ground. Therefore, the

. .
following institutional structures will replace all existing ones to enhance the capacity of ULBs and
States/UTs in AMRUT Mission cities only (Annexure I).

A. City Level: City Mission Management Units (CMMUs)l

i. Functionaries: The City CMMUs2 will be set-up in AMRUT Mission Cities. They will report
to ULB Head/ Commissioner. The number of human resources, already approved in the
CCBP,to be positioned in ULBs is based on the ULBpopulation and is given below:

SI. Populatio Human Types of Human Resources
No. n Resources

Nos.
1 Less than 2 ./ Urban. Planner

10lakhs ./ Urban Infrastructure Expert
2 10 to 100 4 ./ Urban Planner

lakhs ./ Urban Infrastructure Expert
./ Other two from indicative list provided in CCBP

Toolklt''
3 More than 6 ./ Urban Planner

100Iakhs ./ Urban Infrastructure Expert
./ Other four from indicative list provided in CCBP.

Toolkit

ii. Functions: will provide technicalj handholding support and coordination to the ULB and
carry out the following functions:
• Preparation of Service Level Improvement Plan (SLIP).

/
1 For States/ UTs having only 1 City under AMRUT, City MMU will not be admissible
2 Under CCBPToolkit, April 2013; they were called City Reforms and Performance Management Cells (RPMCs)
3 Toolkit for Comprehensive Capacity Building Programme (CCBP),April 2013; Page 7 and 28-32.
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• Assist in preparation of Smart City Proposal (SCP) for SmartCities selection

competition.
• Implementation of Reforms agenda focusing on outcomes.
• Enabling coaching and mentoring as set out in AMRUT Guidelines.
• Coordination for Individual Capacity Building programmes of the ULB conducted by

training institutions as discussed in Annexure 7 of AMRUT.
• Undertaking ULB data collection, checking for its reliability and validity and

documentation of ULB level practices.
• Monitoring, for example, external monitoring report by IRMA [quarterlv), reform

implementation appraisal report by IRMA (half vearlv), Quarterly Score Card by Cities
for HPSC(AMRUT/ SCM).

• Preparation of ULB levellEC materials, viz., e-newsletters, brochures, etc.
• Maintenance and up-gradation of multi-layer GISmaps.
• Revision of ULBpolicies for implementing AMRUT Reform Agenda.
• Promote the use of online instructional programmes for ULBfunctionaries.

B. State Level:State Mission Management Units (SMMUs)4

i. Functionaries: State MMUs will be set-up in all States and UTs.They will report to the
State Mission Director. The number of human resources, as approved in CCBP, is
given below:

Human Types of Human Resources
Resources Nos.

6 To be selected from indicative list of professionals provided in
CCBPToolkit'

ii. Functions: will provide technical! hand holding support and coordination to the State
UD Department/ SLNAand carry out the following functions:
• Preparation of State Annual Action Plan (SAAP)including CBPlan
• Coordinate and monitor City MMUs/ Cities in the preparation of SLIPs and

implementation of reforms
• Support in selection of hand holding agencies/ consulting firms for preparation of

Smart City Proposal for Smart Cities competition
• Support in selection of handholding agencies/ consulting firms for end-to-end

assistance (planning, design, supervision and project management) in AMRUT
• Support in the establishment of Special Purpose Vehicle (SPV) under the Smart

City Mission
• Support in selection of training institutions for conducting Individual Capacity

Building programmes for municipal functionaries and elected representatives
• Plan and assist the training institutions for Individual Capacity Building

programmes" focusing on the four departments in ULBs.

4 Under CCBPToolkit, April 2013; they were called State Reforms and Performance Management Cells (RPMCs)
5 Toolkit for Comprehensive Capacity Building Programme (CCBP),April 2013; Page 13 ana 33-38.
6 As per Annexure 7, AMRUT Guidelines, page 65-66.
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Smart City

• Develop Urban Database Repository, viz., i) data on service level benchmarks
(SLBs)of ULBs/State and Thrust Areas of AMRUT, ii) data on components of Smart
Cities, iii) Other data requirements of urban sector, iv) data bank on best
practices on thrust areas/reforms, resource institutions/ experts,
programmes/schemes, etc.

• Monitoring, for example, IRMA reports (quarterly), RARs by IRMA (half yearly),
quarterly Score Card by States/Cities for HPSC(AMRUT/ SCM)

• Revision of State Laws & Rules for implementing AMRUT Reform Agenda

2. Funds: As in CCBPtoolkit norms on pages 9 and 14 also given in Annexure-II.

3. The NIUA is the strategic partner to the MoUD. Therefore, the functionaries will also assist the
NIUA to provide single window services to the MoUD/ State/ ULBs. The State level functionaries
will submit a quarterly report on the Score Card to the NIUA for capacity building (Annexure-III).

4. Reforms and Performance Management Cells (RPMCs) already set-up or sanctioned under the
CCBPat non-AMRUT cities would be discontinued with immediate effect. The RPMCs set-up
already in the AM RUT cities will be re-aligned/ renamed as City Mission Management Units
(CMMUs) and State Mission Management Units (SMMUs).

5. No structures of earlier Missions such as PMU/ PIUwill be supported.

6. individual Training Programmes already sanctioned under CCBP stands discontinued with
imme'diate effect.

7. The funds released under CCBPwould be allowed to be spent on City MMUs and State MMUs
only. Any amount lying unspent after carrying out the approved activities (to support the
establishment of human capital on ground; viz., salary and support cost) would be adjusted
while releasing funds on the basis of SAAP. All other expenditure incurred for the Capacity
Building will be met from the 8% Administrative and Office Expenses (A&OE) fund for State/
ULB.

8. The functionaries in SMMUs and CMMUs will not be used by States/ULBs for any other purposes
or activities.

9. These instructions for realignment will be reviewed during March 2017.

~II
(Ajit Kumar)

Under Secretary to the Govt. of India
Tel. No. 23061081

To
The Principal Secretaries (UD) of all States/ UTs
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Annexure I

ment of Professionals in the Institutional Structures at Ci and State levels for AMRUT
Classification of

Name of the State

. Consistsof non ClassI Capital City / HRIDAYCity

MMU Mission Management Unit

* Number of HumanResourcesto be placed at City MMUs under AMRUT;viz., i) Population lessthan 10 lakhs - 2 Nos., ii) Population
between 10 to 100 lakhs - 4 Nos., and Population more than 100 lakhs - 6 Nos.Typesof Human Resourcesshould include
- one Urban Plannerand one Urban Infrastructure Specialist
- other professionalscan be selected from indicative list provided in the CCBPToolkit as per the ULBrequirement
With no population details of 3 new M Corporations of Delhi, assumedthat all 3 Municipal Corporations fall under> 10 lakhs& < 100
lakhs population category

#



Annexure II

Financial Support for Human Resources for AMRUT Institutional Structures as per CCBP
norms

Component Unit Cost (Rs.in lakhs)
A. City Mission Management Units (CMMUs) Human Resources

2 Nos. 4 Nos. 6 Nos.
1. Staff salary @2 Rs.55000 / person / month 1.10/month 2.20/month 3.30/month
2. Supporting cost includes local travel & stationery 0.55/month 1.10/month 1.65/month
Total 1.65/month 3.30/month 4.95/month
B. State Mission Management Units (SMMUs) Human Resources 6 Nos.
1. Staff salary__@_Rs.55,000 / person!month 3.30/month
2. Supporting cost includes local travel & station~ 1.65/ month
Total 4.95/ month
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No.of
Professionals

6 Professionals

NO.oIAMRUT

Cities

Preparation of State Annual Action
Plan (SAAP)Including CBPlan

No, of Smart
Cities

Nos.
(Specify details]

Remarks

For States/ UTs having only 1
0.00 City under AMRUT, City MMU

will not be admissible

0.00

0.00 For allStates and UTs

0.00

0.00

Gatheringof State or local
government data, correlate
data with National level data
and data from reliable sources

0,00 in private sector for creating a

Development of multi layer GIS
No.oIAMRUT
Citiesneed this

maps connected to Data
service

Revision of laws and Rules for No. ofULBs +
Implementing AMRUT Reform State require this 0.00

service

of Internal resouee
No.oIUlB,

10 of UlBs
require this 0 0.00

service

of Reforms agenda
11 Nos.
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Note: Fill in Remarks Column with qualitative information regarding status of Institutional Structures and Other Activities
Columns related to Physical progress will show only completed activities

Signature-Principal Secretary/Secretary (UO) ..

Date: ..
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